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This presentation may contain ‘forward-looking statements’ with respect to certain of the Group’s plans and its
current goals and expectations relating to its future financial condition, performance, results, strategic initiatives
and objectives. Generally, words such as “may”, “could”, “will”, “expect”, “intend”, “estimate”, “anticipate”, “aim”,
“outlook”, “believe”, “plan”, “seek”, “continue” or similar expressions identify forward-looking statements. These
forward-looking statements are not guarantees of future performance. By their nature, all forward-looking
statements involve risk and uncertainty because they relate to future events and circumstances which are
beyond the Group’s control, including amongst other things, UK domestic and global economic business
conditions, market-related risks such as fluctuations in interest rates and exchange rates, the policies and actions
of regulatory authorities (including changes related to capital and solvency requirements), the impact of
competition, inflation, deflation, the timing impact and other uncertainties of future acquisitions or combinations
within relevant industries, as well as the impact of tax and other legislation or regulations in the jurisdictions in
which the Group and its affiliates operate. As a result, the Group’s actual future financial condition, performance
and results may differ materially from the plans, goals and expectations set forth in the Group’s forward-looking
statements. Forward-looking statements in this presentation are current only as of the date on which such
statements are made. The Group undertakes no obligation to update any forward-looking statements, save in
respect of any requirement under applicable law or regulation. Nothing in this presentation should be construed
as a profit forecast.

NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION IN WHOLE OR IN PART IN, INTO OR FROM ANY
JURISDICTION WHERE TO DO SO WOULD CONSTITUTE A VIOLATION OF THE RELEVANT LAWS OR REGULATIONS
OF THAT JURISDICTION
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HIGHLIGHTS

1

Introduction

Winning for customers and for shareholders

 Strategic refocus nearing completion

 Accelerating momentum in performance improvement

 Strong first half performance

1

2
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 Return to paying a regular dividend4

 Increasing confidence in the Group outlook5

 On track to deliver ROTE of 12 – 15% by 20176



ACTION PLAN: EXCELLENT PROGRESS TOWARDS OUR 
GOAL OF A HIGH PERFORMING RSA

Strategic focus

• Sales completed YTD in Hong Kong, Singapore, China, India and agreed for UK Engineering 
Inspection business

• £835m sales agreed since February 2014 with net gains of c.£500m

• RSA now able to focus on its principal leading franchises with sustainable competitive advantages

Financial strength and quality

• Economic capital improved.  Clean results.  Good transparency

• S&P Credit rating reaffirmed, ‘A’ (A2 Moody’s)

• Solvency II Internal Model application submitted. Target positive outcome in H2

Improving long-term performance

• Results are coming through well, increasing our confidence and ambition levels

• Stabilised premiums in competitive markets; retention up overall

• Current year attritional loss ratios improving 1.2 points on prior year with progress expected to 
continue

• Cost savings ahead of plan and increased confidence in our target of ‘greater than’ £250m by 2017
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ENCOURAGING FINANCIAL PERFORMANCE AND TRENDS

A return to core underlying premium growth 

Sharp improvement in the underwriting result (£101m profit vs a £23m loss in H1 2014):

• UK underwriting result - best since 2006. Canadian result the best for a decade.  Scandinavia good 
underlying, masked by large losses and legacy PYD

• Much reduced losses in Ireland; remediation continues. Latin America trending better

• Core Group combined ratio 96.9%, 3.4 points better than H1 2014

Core business controllable costs down 5% (in ‘real’ terms) 

Operating profit £259m, up 84%

• Investment income £206m; FY 2015 outlook improved to c.£390m

Pre-tax profit £288m, up 317%

Interim dividend declared (3.5p per share)

Capital improved:

• ECA surplus c.£1.0bn (up from £0.9bn at FY 2014) with coverage of 1.3x. Internal model for Solvency 
II shows higher coverage ratio, subject to regulatory approval

• Tangible equity resilient at £2.9bn

3

Introduction



STRATEGY



OUR AIMS FOR RSA
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Strategy

Create value. Remove negatives. Raise ambition and potential

Winning for customers and for shareholders

 Strategy set to allow RSA to perform at its best

 Dealing effectively with risk/capital challenges to ensure 
“foundations” are clean and strong

 Driving company towards sustainable “best in class” 
performance in our markets 
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INCREASED CONFIDENCE IN MEDIUM TERM TARGETS
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Strategy

Underlying ROTE target of 12 – 15% by 2017

Target ‘A’ category credit ratings. TNAV : Premiums likely in the range 
of 35 – 45%1

Building sustainably to 40 – 50% ordinary dividend payout ratio, 
distributing further surplus as available

Aim to build towards outperformance of stated targets in pursuit of ‘best in class’

1 Range to be updated once Solvency II impacts are assessed



FOCUSED; STRONGER; BETTER

Our ambition for RSA:

A leading international general insurer

Aiming to compete only where we can win.  And to win where we compete

Well capitalised, achieving sustainable attractive returns

Strong operational delivery; transparent and easy to understand

Enduring customer appeal

1

2

3

4
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In short, winning for customers and for shareholders
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RSA’S BUSINESS: ATTRACTIVE & BALANCED

By customer…

9%

20%

16%

54%

1%

SME Mid Market

Large specialty Personal

Other

24%

21%

10%

19%

9%

9%

8%

Household Personal Motor

Personal Other Commercial Property

Liability Commercial Motor

Marine & other

0% 25% 50% 75% 100%

LatAm

UK Personal

UK Commercial

Scandinavia
Personal

Scandinavia
Commercial

Canada Personal

Canada Commercial

Direct Broker Agent/affinity

…and by distribution 
channel

…By product…

1 Based on 2014 NWP for Scandinavia, Canada and UK

2014 NWP12014 NWP1
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ACTION PLAN



ACTION PLAN: TARGET TIMELINE

Upgrade technology

Simplify products and processes

FTE reductions

Improve underwriting 
capabilities

Optimise procurement

Revenue initiatives

Strategic 
focus

Capital & 
balance sheet 
strengthening

Performance 
improvement

• Core/review 
portfolio

• First wave of 
disposals

• Complete 
disposal 
programme

• Rights issue, 
disposals & 
earnings

• Balance sheet 
‘clean up’

• Sub-debt 
refinancing

• Further 
disposals           
& earnings

• Restart 
dividend

• Preparation for 
Solvency II

• Plan design
• Management 

strengthening
• Implementation 

starts:
– Cost base
– Underwriting 

actions

2014 2015 2016 2017
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Action Plan

• Complete the job on 
strategic focus

• Build capital further. Capital 
target ‘true-up’ post 
Solvency II

• Return to underlying 
premium growth

• Improve underwriting result1

in every major business

• Build momentum in 
performance improvement 
plans

1

2

3

4

5

A reminder of 2015 
priorities

1Excluding volatile items



STRATEGIC FOCUS: DISPOSALS
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Focus

In 18 months, disposals have generated sale proceeds of £835m and disposal profits of c.£500m…

2015 Disposal Progress

18 Feb 2015
Sale of share in 
Indian JV announced 
and completed July  
Proceeds: c£46m
Gain on sale: c£17m

31 Mar 2015
RSA completes sale of 

Hong Kong and 
Singapore branches

14 May 2015
RSA 
completes 
China sale

17 Apr 2014
Sale of Baltics & Poland 

announced and completed 
by 31 Oct.

Proceeds: £289m
Gain on sale: £153m 

19 May 2014
Sale of Noraxis agreed, 
completed 2 July 
Proceeds: £220m
Gain on sale: £164m

03 July 2014
Sale of China 
announced

Proceeds: £71m
Gain on sale: £28m

21 Aug 2014
Sale of Hong Kong 

and Singapore 
announced

Proceeds: £130m
Gain on sale: £112m

Disposal Programme

2014

17 Oct 2014
Sale of Italy agreed
Proceeds: c£19m

19 Dec 2014
Sale of Thailand 
announced and 

completed
Proceeds: £37m

Gain on sale: £21m

2015

Apr 2015
Sale of 

Engineering 
Inspections 

business

…enabling a focused, higher performing general insurer



Capital measures Our approach to capital unchanged

Targeting ‘A’ category ratings & ‘basket’ of 
complementary capital indicators (regulatory, economic, 
peer group)

• Likely to translate to TNAV : NWP ratio 35 – 45%2 range 

• ECA surplus improved by £0.1bn in the first half. 
Coverage over the requirement of 1.3 times.

• FX/Yield/Spread impacts typically the biggest swing 
items

• Solvency II a key 2015 focus. Application for Internal 
Model (IM) approval submitted 

• Current IM for Solvency II (subject to regulatory 
approval) shows higher coverage ratios than ECA 
model

CAPITAL POSITION IMPROVED FURTHER

10

Capital

1 H1 2015 capital position is estimated
2 Range to be updated once Solvency II impacts are assessed

1.0

0.9

30 June 2015131 Dec 2014

ECA surplus (£bn)

Credit rating:

‘A’ S&P reaffirmed 
credit rating:
‘A’ stable outlook 

June 2015



PERFORMANCE IMPROVEMENT

Management Approach Improvement Actions

What is ‘best in class’ performance and 
how do we get there in our markets?

For each business:

• Compare to ‘best in class’ in 
revenue generation, underwriting 
excellence, costs and technology

• Identify capability gaps and 
roadmap to improve

• Validate and sequence change 
initiatives

1

2

3

Performance improvement actions in 5 
areas:

• Revenue generating capabilities

• Underwriting improvements

• Cost efficiency and reduction

• Technology enabling

• People

1

2

3

4

5
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CUSTOMER FRANCHISE IS STRONG OVERALL

Scandinavia Canada UK

75
82 7783

CommercialPersonal

8187
74

85

CommercialPersonal

81
68

84
72

CommercialPersonal

H1 2015H1 2014

Core group retention up overall

RSA

+31

Industry

+28

+3
Customer claims satisfaction improving

1

2

1 NPS = net promotor score, a measure of the number of customers who would recommend our products less the number of customers who would 
not recommend them
Note UK NPS scores not specific to claims
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Customer

+1

Norway

+30
+29

H1 2014 H1 2015

+11

Commercial

+32
+21

+10

Personal

+20

+10

Focus on rate in Canadian commercial Significant improvement following portfolio 
action in 2014

+1

+44
+43

Denmark

• Focus on improved customer journeys
– Target redefined claims operating model in 

Sweden during H2
• Claims trust scores (of 80%) in Denmark are 

market leading

• New claims service model implementation 
commenced

• Up-scaling large loss teams to improve 
processes and exceed customer expectations

• Guidewire implementation commenced

• Operational excellence pilots identified 15 – 25% 
capacity and roll-out will continue during H2

+1

+38
+37

Sweden



GOOD PROGRESS IN CUSTOMER & REVENUE 
CAPABILITY
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Customer

Digital initiatives

Examples

Salesforce effectiveness initiatives to deliver 
improvement in organic sales growth

Sales process initiatives

• ‘Lean’ methodology pilots delivered +10% sales growth

• Initiative exceeded all effectiveness and efficiency 
targets (e.g. Quotes issued, Premium)

• Customer ‘consent’ scores responded positively

Marketing initiatives

• Salesforce.com initiative launched, planned benefits 
include:

– increased utilisation

– increased marketing effectiveness & productivity

Digital traffic to the Johnson customer website has 
increased by over a third year-on-year and crucially 
quotes have increased fivefold since the start of 2014

1,200

200

0

800

400

0

400

300

500

Q115Q414Q314Q214Q114 Q215

Visits (k)Quotes

• Rapid digitisation programme launched to improve 
customer service and reduce workflow

• Affinity projects underway to improve online offering 
including: Multi-product quote functionality, online 
support, digital marketing enhancements, online 
purchase

Over 10k conversions 
from targeted search 
advertising

Consolidation of commercial and personal call centres 
in Sweden to drive efficiency and reduce costs

• Personal and Commercial call centres to be collapsed 
into one joint site in Malmö

• Enables combination of Personal and Commercial 
customer touch points as well as efficiency/cost savings 

Call centre consolidation

Website visits (k) and quotes issued



GOOD PROGRESS IN CUSTOMER & REVENUE 
CAPABILITY

14

Customer

SME customer servicing and e-enablement improving 
customer experience and sales performance

 Canada SME new business same-day ePolicy servicing 
has increased by c.50% over H1 2015

 Hit ratio (proportion of quotes with issued policies) up 
c.40% over the same period

Apr - 15Feb - 15Jan - 15 May - 15Mar - 15 Jun - 15

ePolicy same day servicing and Hit rate1 (%)

-7%

H1 2015H1 2014

68.4k
73.6k

Focus on improving claims processes in Denmark

 Open claims at June has reduced by 7% year-on-year (6% 
CAGR reduction since 2010)

– Claims NPS at +44 YTD (+43 YTD)

+ 50%

+ 40%

Same day servicing Hit rate1

1Hit rate is the ratio of issued policies to quotes

Examples

e-enablement

Denmark open claims

Clearing open claims

Improving customer experience, driving efficiency & 
generating revenue opportunities

 Operating model review to define a simpler operation, 
focusing on driving efficiency in processes of high customer 
demand

– Early results from pilots in Pet claims and commercial 
packages show potential c.15 – 25%  efficiency gains

– Pilots to be extended across UK business

Operational excellence



CY ATTRITIONAL LOSS RATIOS SHOW CONTINUING 
IMPROVEMENT BUT CAN IMPROVE FURTHER

Personal
CY attritional loss ratio development1 and total improvement, Q4 2013 – Q2 2015
(%)

Commercial
CY attritional loss ratio development1 and total improvement, Q4 2013 – Q2 2015 
(%)

-1.5%

67.3

70.6

66.0
67.368.068.868.8

-0.2%

65.5

68.0

63.463.363.7
65.965.7

Q4-13 Q1-14 Q2-14 Q3-14 Q4-14

Scandinavia2 Canada UK

15

Underwriting

Note: Ratios different from those presented at FY 14 in Canada due to an internal reinsurance adjustment between personal and commercial lines. 
UK minor differences due to reallocations between personal household and commercial property. Ratios presented based on CFX

1Loss ratios are YTD
2Scandinavian 2015 attritional loss ratios include adverse impact of the changes to the discount rate made at FY 2014. The impact on the total 
attritional loss ratio at H1 2015 is 0.8 points adverse 

Q1-15 Q2-15 Q4-13 Q1-14 Q2-14 Q3-14 Q4-14 Q1-15 Q2-15 Q4-13 Q1-14 Q2-14 Q3-14 Q4-14 Q1-15 Q2-15

Q4-13 Q1-14 Q2-14 Q3-14 Q4-14 Q1-15 Q2-15 Q4-13 Q1-14 Q2-14 Q3-14 Q4-14 Q1-15 Q2-15 Q4-13 Q1-14 Q2-14 Q3-14 Q4-14 Q1-15 Q2-15

-1.0%

65.1

69.0

65.565.7
66.6

69.5

66.1

+0.5%
52.9

52.4
51.651.3

50.6
51.2

52.4

60.2

54.2

62.7

53.5

-1.5%

52.0

56.7
54.2

-3.2%
49.048.8

47.1
46.0

47.647.6

45.6



LOSS RATIO BENEFITS CONTINUING FROM PORTFOLIO 
ACTION AND UNDERWRITING DISCIPLINE 
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Underwriting

Motor fleet portfolio performance 
management Retention (%)

Minor rate 
reduction Minor rate 

increases Larger rate 
increases

Actions include:

• Portfolio remediation and cleansing – Sweden, Canada, UK and Ireland

• Improved risk selection and pricing sophistication; new underwriting guides and rating tool improvements

• New external rating engine implementation in Ireland; planned rollout to the UK and Canada

• Enhanced renewal monitoring; active use of rating level versus technical pricing in renewal negotiation

• Increased rigour and intensity to portfolio management

Underwriting tools & techniques benefitting attritional loss ratios

Commercial profitability
COR in lapsed vs renewed business (%)

-8

LiabilityPackages1Property

-8

+2

Lapsed Renewed

1’Packages’ products are sold as product bundles

83.3 74.7
61.7

Segment: most profitable to least

Examples

Average 
segments

1 - 3

Average 
segments

4 - 7

Average 
segments

8 - 10

1

2

3

4

5



69 4 85 63 62 76

150
196

177

-35
-90

-42

RESERVING AND PRIOR YEAR RESULTS IN LINE WITH 
EXPECTATIONS (0–1% NEP)

0

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

Prior year development (excluding margin movements), 2010 - H1 2015 (£m)

Older accident years

Most recent 3 accident years

• PYD improved overall and in all businesses, except Scandinavia

• Additional margin build in first half to 5.2%

• PYD especially positive in Canada (6.8% of H1 NEP)

• Reserve strengthening in Scandinavia relating to legacy long tail Swedish personal 
accident lines

1

2

3

17

Underwriting

H1 2015

4

£m H1 2015

PYD 34

Other PY movements1 (6)

PY U/W Result 28

1Other impacts include premium, commission, and other adjustments



0

18,000

24,000

21,000

30 June 2015
proforma1

-19%

18,320

Core Group
FTE reduction

(308)

Disposals

(377)

31 Dec 14

19,005

Core Group
FTE reduction

(1,324)

Disposals

(2,335)

31 Dec 13

22,664

COST REDUCTIONS AHEAD OF PLAN
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Costs

1,100

1,050

950

50

1,000

(55)

H1 2014 (as 
reported)

1,090

21

FX H1 2014 
(constant FX)

1,035

H1 2015 
Controllable 

expense base

932

H1 2015 Core 
underlying 
reduction

(46)

Disposals and 
non-core cost 

reductions

(78)

Inflation

Controllable cost base walk, H1 2014 – H1 2015 (£m)

Group FTE walk, 2013 – H1 2015

-4%

(-5% on core business 
cost base)

-6%

1 Net of 170 where notice given, dual running for site changes or transformation project FTE

-2%

Increased confidence in cost savings versus target of >£250m by 2017



OPERATIONAL COSTS
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Costs

Streamline spans and layers1

9.68.2

Jan 2015 June 2015

+17%

7.06.6

April 2014 June 2015

+6%

7.36.5

June 2014 June 2015

+12%

Cost reduction themes and progress

Scandinavia

Canada

UK

1 Simplify end-to-end processes
– Scandinavian productivity up 6% year-on-year 

and up 16% since 2013
– Pilots in operational excellence demonstrate 

strong early benefits in Canada and UK

2 Optimise procurement
– Procurement savings in-flight across the group, 

e.g.  IT infrastructure, BPO, Consulting spend

3 Streamline spans and layers
– See opposite
– Further benefits anticipated as temporary 

transformation staff withdrawn

3

4 Simplify products
– Rationalisation exercise to identify non-

continuing product variants within the UK home 
book, focusing on products/perils driving 
unnecessary complexity and risk, with minimal 
top line impact

5 IT transformation
– Implementation of cloud infrastructure 

commenced and rationalisation of BAU spend in 
the UK and Scandinavia

– Introduction of Guidewire claims administration 
system underway in Canada

Wave 1 SPOC 
transformation complete

Wave 1 SPOC 
transformation complete

Wave 1 SPOC 
transformation ongoing, 
further benefit anticipated

1SPOC ratio calculated as Leaders/Direct reports, a larger ratio indicates fewer leaders per direct reports, leading to a more streamlined and efficient organisation
22017 run rate

Examples



INTERIM DIVIDEND REINSTATED
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Dividend

• Dividend of 3.5p per ordinary share

• We target a growing dividend and higher payout ratio over the 
medium-term in line with our policy of distributing 40-50% of earnings 
plus ‘specials’ as available

1

2

We are pleased to reinstate the interim dividend



• Return to underlying premium 

growth

• Complete the job on strategic focus

• Improve underwriting result1 in 

every major business

• Build capital further. Capital target 

‘true-up’ post Solvency II

• Build momentum in performance 

improvement plans

H1 2015 PROGRESS AND H2 OUTLOOK

1 Excluding volatile items

1

2

3

4

5

2015 Focus Areas

21

Outlook

H2 OutlookH1 Progress

• Complete the sale of Italy and other 

disposals processes tracking well

• Target internal model approval, a 

sound triennial pension review and 

progress on capital build

• Competitive environment – price/ 

volume discipline needed

• Good progress, especially in the UK 

and Canada but more to do

• Maintain progress and further 

increase plan ambitions

1

2

3

4

5

RAG



2015 INTERIM RESULTS



ENCOURAGING RESULTS, MOMENTUM GOING INTO H2

£m (unless stated) H1 2015 H1 2014

Net written premiums 3,443 3,769

Core group (ex-Group Re) 3,331 3,459

Underwriting result 101 (23)

COR (%)1 97.2 100.6

Core Group 96.9 100.3

Investment result 167 174

Operating result 259 141

Profit before tax 288 69

Profit / (loss) after tax 215 6

Annualised underlying return on 
tangible equity (%) 9.7 6.4

30 June 
2015

31 Dec 
2014

TNAV per share (p) 282 286

Tangible net asset value 2,867 2,900

1 Calculated on an ‘earned’ basis 22

Financials

1

3

4

1 Sharp improvement in 
underwriting result with 
better attritional loss 
ratios, volatile items and 
costs

3

4

Underlying ROTE up 52% 
versus H1 2014

TNAV resilient; earnings 
less adverse FX 
movements and bond 
MTM

2

2 Operating profit up 84% -
strong underwriting and 
interest yields improved



3,769 

3,219 3,225 

Non-core
(351) (651) (4)

75

FX ( 199 )

H1 2014
as reported

Non Core/discont.
& FX translation

H1 2014 Core Group
CFX

Group Re Volume Rate H1 2015 Core Group

RETURN TO DISCIPLINED GROWTH IN CORE BUSINESS

Net written premiums (£m) H1 2015 v H1 2014

23

Financials

Core underlying premium 
growth +2%

1Majority of Group Re variance due to Group Volatility cover purchased in 2015 for £139m, £72m greater than £67m ADC cover purchased in 2014

Scandinavia
Canada
UK 
Ireland
LatAm

-
(6%)
1%

(9%)
12%

3%
2%
2%
3%
4%

Region Volume Rate



UNDERWRITING RESULT SHARPLY IMPROVED
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Group COR walk, H1 2014 - H1 2015 (%)

Financials

Key Comments

• Headline ratio 
improved by 3.4 
points

• CY attritional ratio 
is improved 1.2 
points

• Expense reductions 
have contributed 
0.5 points
– With excellent 

improvements in 
the UK, Ireland 
and Scandinavia

• Volatile items are 
also down year-
on-year

1.1

1.0

H1 2015
COR

97.2

ExpensesPrior year 
effect

(1.6)

CY Attritional

(1.2)

H1 2014
COR

100.6
(0.5)

CommissionWeather

(2.2)

Large

-0.8 ppts

16.2

17.0

+0.4ppts

16.215.8

-0.9ppts

13.7

14.6

-0.8ppts

13.9

14.7

+0.2ppts

20.119.9

H1 2015H1 2014

Core Group expense ratio improvements, H1 2014 – H1 2015 (%)

Scandinavia Canada UK Ireland LatAm



AMBITION FOCUSED ON CLOSING GAPS TO BEST IN 
CLASS COMBINED RATIO PERFORMANCE

25

Source: As reported in published 2014 FY financial statements. *Peer group consists of: UK: Aviva, DLG, AXA (UK&I), Allianz, Zurich, Ageas UK and LV=. Scandinavia: Top, Tryg, If, 
LF, Folksam, Gjensidige and Alm Brand Canada: Intact, Aviva, Cooperators, Desjardin and Economical.
Note that there may be slight differences in accounting treatment for COR between local peers and RSA.

Scandinavia

Canada

UK

Best-in-class

94.8

MeanHighest COR

96.7

99.8

99.0

88.8

Highest COR

84.2

Mean Best-in-class

96.8

Highest COR Mean

102.1

92.8

Best-in-class

2014 FY COR

Financials



UNDERWRITING PROFIT OF £101M DRIVEN BY 
EXCELLENT RESULTS IN THE UK AND CANADA

26

Financials

Regional Summary Underwriting result (£m) COR (%)

Scandinavia

Canada

UK

Ireland

Latin America

Group Re

Total Core

Total Non-Core

Group Total

98.0

92.3

94.4

111.8

100.5

-

96.9

-

97.2

89.2

100.7

100.6

137.1

106.8

-

100.3

-

100.6

H1 2015 H1 2014

56

77

106

101

-25

16

-16

-5

-2

-23

-11

-12

-6

-24

-9

-4

-65

96

H1 2015 H1 2014

One-off PY strengthening for 
legacy Swedish PA
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Financials

CONTROLLABLE EXPENSE BASE, DOWN 5% AND 
TRACKING AHEAD OF COST PLANS

Net Earned Premium

Net claims incurred

Commissions

Operating expenses

Investment income

Investment expenses

Unwind of discount

Central expenses

Operating result

Net gains/losses/exchange

Interest

Recurring non-operating costs

One-off non-operating costs

Underwriting Result

3,359

(2,206)

(525)

(522)

106

189

(7)

(20)

(9)

259

169

(54)

(17)

(69)

Summarised H1 2015 P&L, Core Group Controllable Expense Base2

2At constant FX

656 641

197
183

1414
910
77

-5%

Central
expenses

+2%

Cost 
reduction

Inflation

Gross
Opex

Investment

Solvency II

H1 2014

884

Claims
Handling

H1 2015

8541

2

3

4

5

1

2

3

4

5

Claims handling 
expenses 
recorded 
within net 
incurred claims

Operating 
expenses 
presented net 
of other 
income in the 
P&L

Solvency II 
spend



INVESTMENT INCOME: YIELD OUTLOOK IMPROVED

RSA’s investment strategy aims to protect capital for both policyholders and shareholders, and reflects the 
relatively short-term nature of the underlying insurance portfolio:

• High quality, low risk fixed income dominated portfolio

• Average duration: 4.0 years

Source: BBG

206
223

3.03.2

1.5
2.0

0

50

100

150

200

250

0.0

2.5

5.0

H1 2015H1 2014
Investment income

Major bond portfolios reinvestment rate at 30 June

Total portfolio average yield

Investment income (£m), average yield and year-end 
bond portfolio reinvestment rate (%), H1 ‘14-H1 ‘15 

5 Year Bond yields (%), June 14 – July 15

Investment income projection improved; c.£390m in 
2015, falling to c.£370m in 2016 and 2017. (based on 

current forward bond yields and FX rates)
Investment Portfolio £13.4bn at H1 2015

(£14.2bn at FY 2014)
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2.5

June 2014 Feb 2015 July 2015

Some recovery in UK, 
Swedish and Danish rates



INTEREST RATES AND FOREIGN EXCHANGE

£m H1 2015
(as reported)

5% change 
against £

NWP 3,443 +/- 123

Underwriting result 101 +/- 4

Operating result 259 +/- 9

PBT 288 +/- 7

29

FX Sensitivities

Financials

• RSA broadly hedged to interest rates in 
economic terms but not in accounting 
terms

• Rising rates generally positive for 
investment income and capital position

• Pension accounting most sensitive to 
bond spreads

• Investment income; 2017 outlook up 
£20m in H1 2015.

• Based on current forward yields we 
anticipate that the majority of the 
unrealised gains reserve will have 
unwound within the next 3 years

Rising interest rates



PROFIT BEFORE TAX £288M, OPERATING RESULT UP 84%

£m H1 2015 H1 2014

Operating result 259 141

Gains 169 142

Interest (54) (58)

Non-operating charges (17) (23)

Non-recurring charges (69) (133)

Profit before tax 288 69

Tax (73) (63)

Profit after tax 215 6
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1

2

1

2

£140m disposal gains

– Hong Kong and Singapore £112m

– China £28m

£29m investment gains (mainly 
realised equity and unrealised 
property gains)

Includes £55m redundancy and 
restructuring spend and £14m 
Solvency II spend

3
3 Effective tax rate 25% 



CAPITAL AND CASH

Key comments

Credit rating
Reaffirmed ‘A’ stable

Balance sheet quality
No further “clean up” 

required in H1 2015

Strong repatriation 
to the UK in H1
£173m from 

Scandinavia
£93m from Canada
Ongoing repatriation 

of earnings and sales 
proceeds as 
disposals complete

Net Tangible Assets (£m)

31

102

174

Net 
underlying 

profit

31 Dec 2014

(150)

Disposal 
gains1

Bond MTM

(134)

FX
translation

(25)2,900

30 June 2015

2,867

Movement 
intangibles

1 Tangible benefit
2Note H1 2015 surplus in estimated

Financials

Economic Capital Surplus (£bn)

0.1

0.2
0.9

31 Dec 2014 Capital
generated

Yield FX movt.

(0.1)
(0.1)

30 June 20152

1.0

Pension
contribution



PENSION IN SURPLUS ON AN IAS 19 BASIS AND FUNDING 
DEFICIT REDUCED AT LATEST ESTIMATION
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Financials

Key comments

• The aggregate IAS 19 Pension position has 
improved during H1 from a deficit of £72m 
to a surplus of £20m

– All schemes have improved over the 
period as a result of deficit funding and 
positive asset performance

– UK funds improved to a surplus of £106m

• The latest triennial pension valuation review 
with the pension trustees has commenced 
based on a 31 March 2015 valuation date

– At 31 March 2015 the funding level was 
estimated to be 97% (prior to any 
assumption changes or update of scheme 
data)

– We target a sound result from the 
triennial pension review by the time of 
announcing the full year results

UK Pension Fund position

30 June 2015 H1 2015

Assets 7,111

Liabilities1 7,005

Surplus 106

IAS 19 basis (£m)

Funding basis (%)

93% 97% 97%
31 March 

2012 Agreed 
valuation

31 March 
2014 Interim 

valuation

31 March 2015 
estimate (2012 

valuation 
assumptions)

1Includes tax liability



• Market conditions permitting, in 2015 we target an end to the shrinkage 
of core business NWP

• Attritional loss ratios should improve further and costs continue to 
reduce

• Weather and large loss items will remain unpredictable but reinsurance 
actions should reduce tail volatility

• Sustainable prior year reserve releases expected 0-1% of premiums

• Investment income in 2015 projected to be c.£390m

• Expecting a seasonally stronger second half underwriting performance 
(subject to volatile items)

1

2

3

4

6

5

Aim to complete strategic restructuring. Focus on 
building core performance

2015 OUTLOOK
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Note: Foreign exchange moves will impact Sterling reported results



SUMMARY
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Summary

Winning for customers and for shareholders

 Strategic refocus nearing completion

 Accelerating momentum in performance improvement

 Strong first half performance

1

2

3

 Return to paying a regular dividend4

 Increasing confidence in the Group outlook5

 On track to deliver ROTE of 12 – 15% by 20176



Q&A
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MARKET CHARACTERISTICS INFORMING RSA’S STRATEGY

GENERAL INSURANCE MARKETS

Scale important, 
but principally at 
a market level, 

not globally

Large, enduring and 
stable markets

Competitive 
and challenging markets, consolidated 

structure, no patents, so most players doing 
similar things

1 2 3

Proactive mainstream 
players holding their own 
vs specialists / disruptors

4

Important evolutions in 
customer expectations, 

regulation and technology, 
as in other industries

5

Few existential threats 
or transformative 

opportunities

Business models 
need to cope with 
market cycles and 

underwriting 
volatility

6

7
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WHAT WILL MAKE RSA ATTRACTIVE TO CUSTOMERS 
AND SHAREHOLDERS

Ambition; Upper quartile NPS, growing 
business profitably

• Expertise

• Value for money

• Consistency and support

• Understanding and tailored services

• Excellent service and attitude

• Proactive and “e-enabled”

Attractive to customers… …And to Shareholders

• Leading positions in stable markets

• Well balanced business by geography, 

customer, channel and product

• Strong brands and reputation

• Group synergies of expertise, cost 

and revenues 

• Capital efficiency from diversification

• Disciplined and focused execution

• Cash generative business model

Ambition; Upper quartile COR, attractive 
ROTE and quality cash flows

1

2

3

4

5

6

1

2

3

4

5

7

6
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RSA’S BUSINESS: BUILT AROUND LEADERSHIP POSITIONS

Canada

Market size2:
£47bn

Top 5 market 
position overall

69% Personal,
31% Commercial 
lines

Broker, affinity 
and direct
distribution

Latin America

Market size2:
£72bn

No.1 Chile, No.2 
Uruguay.
Operations in 
Argentina, 
Brazil, Mexico 
and Colombia

UK

Market size2:
£70bn

Top 4 market 
position overall4

46% Personal,
54% 
Commercial 
lines

Broker, direct
and affinity 
distribution

Scandinavia

Market size2:
£21bn

Top 4 market 
position overall

Only multi-
national insurer 
in the region

55% Personal,
45% 
Commercial 
lines

Principally direct 
distribution

1 Includes European commercial lines
2 Approximate size of non-life market premiums.  Source: Swiss Re Sigma 3/2015
3 Core NWP excluding Group Re
4 Based on ABI data NWP basis

Scandinavia, 
26%

Latin 
America, 

10%

Canada, 22%

UK1, 38%

Ireland, 4%

Share of 2014 
Core NWP3
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CORE BUSINESSES SEGMENTAL SPLIT

£m (unless stated) Scandinavia Canada (ex 
Noraxis)

UK (ex 
Legacy) Ireland Latin

America

Net written premiums 949 637 1,282 130 333

Net earned premiums 782 722 1,378 134 349

Underwriting result 16 56 77 (16) (2)

Investment result 39 36 67 5 15

Insurance result 55 92 144 (11) 13

Loss ratio 78.3 62.9 60.4 85.3 51.4

Weather ratio 0.6 2.7 1.1 - 2.9

Large loss ratio 7.0 5.8 11.6 2.1 1.0

Current year underlying loss ratio 66.5 61.2 48.7 81.5 47.7

Prior year effect on loss ratio 4.2 (6.8) (1.0) 1.7 (0.2)

Commission ratio 3.5 13.2 20.3 12.6 29.0

Expense ratio 16.2 16.2 13.7 13.9 20.1

Combined ratio 98.0 92.3 94.4 111.8 100.5
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SCANDINAVIA: H1 2015 UNDERWRITING RESULT

UWR
£16m

COR: 98.0%
(H1 2014: 89.2%)

93.8%
(H1 2014: 88.3%)

4.2%
(H1 2014: 0.9%)

CY
£49m

PY
£(33)m

Claims
£580m

Commission 
£27m

Expenses
£126m

Weather
£4m

Large
£55m

Underlying
£521m

PY effect 
on loss 

ratio

74.1%
(H1 2014: 68.9%)

3.5%
(H1 2014: 2.9%)

16.2%
(H1 2014: 16.5%)

0.6%
(H1 2014: 0.2%)
(5yr Ave: 1.8%)

7.0%
(H1 2014: 2.8%)
(5yr Ave: 5.2%)

66.5%
(H1 2014: 65.9%)

4.2%
(H1 2014: 0.3%)

-
(H1 2014: 0.6%)

Improvements in CY attritional
offset by large losses

39

Includes prior 
year premiums, 
commissions & 

expenses

Other PY 
effects

Net earned premiums:
H1 2015: £782m
H1 2014: £890m

Appendix

£m H1 2015 H1 2014 CFX

CY underlying underwriting 
profit 115 111

Less 2014 discount rate 
change impact on H1 2015 (7) -

Less weather (4) (1)

Less large (55) (21)

CY underwriting profit 49 89

65.7% ex discount rate impact



CANADA: H1 2015 UNDERWRITING RESULT

UWR
£56m

COR: 92.3%
(H1 2014: 100.7%)

99.1%
(H1 2014: 102.7%)

(6.8)%
(H1 2014: (2.0)%)

CY
£7m

PY
£49m

Claims
£503m

Commission 
£98m

Expenses
£114m

Weather
£19m

Large
£42m

Underlying
£442m

13.5%
(H1 2014: 14.1%)

15.9%
(H1 2014: 15.4%)

2.7%
(H1 2014: 6.1%)
(5yr Ave: 4.4%)

5.8%
(H1 2014: 4.4%)
(5yr Ave: 3.2%)

61.2%
(H1 2014: 62.7%)

(6.8)%
(H1 2014: (2.4)%)

-
(H1 2014: 0.4%)

Improvement in attritional and weather 
ratios, marginally offset by increased large 

losses

69.7%
(H1 2014: 73.2%)

40

PY effect 
on loss 

ratio

Other PY 
effects

Net earned premiums:
H1 2015: £722m
H1 2014: £766m

Appendix



13.7%
(H1 2014: 14.4%)

Includes prior 
year premiums, 
commissions & 

expenses

UK: H1 2015 UNDERWRITING RESULT

UWR
£77m

COR: 94.4%
(H1 2014: 100.6%)

95.8%
(H1 2014: 99.3%)

(1.4)%
(H1 2014: 1.3%)

CY
£59m

PY
£18m

Claims
£845m

Commission 
£285m

Expenses
£188m

Weather
£14m

Large
£160m

Underlying
£671m

1.1%
(H1 2014: 5.9%)
(5yr Ave: 3.6%)

11.6%
(H1 2014: 10.7%)
(5yr Ave: 14.2%)

48.7%
(H1 2014: 48.9%)

61.4%
(H1 2014: 65.5%)

41

20.7%
(H1 2014: 19.4%)

(1.0)%
(H1 2014: 0.8%)

(0.4)%
(H1 2014: 0.5%)

PY effect 
on loss 

ratio

Other PY 
effects

Net earned premiums:
H1 2015: £1,378m
H1 2014: £1,444m

Appendix

Significant improvement in the 
weather loss ratio, which was above 

trend in H1 2014 and is tracking below 
trend at H1 2015



12.5%
(H1 2014: 13.2%)

Includes prior 
year premiums, 
commissions & 

expenses

UK COMMERCIAL: H1 2015 UNDERWRITING RESULT

UWR
£41m

COR: 94.8%
(H1 2014: 102.7%)

95.7%
(H1 2014: 99.8%)

(0.9)%
(H1 2014: 2.9%)

CY
£34m

PY
£7m

Claims
£504m

Commission 
£159m

Expenses
£98m

Weather
£3m

Large
£137m

Underlying
£364m

0.4%
(H1 2014: 4.7%)
(5yr Ave: 2.0%)

17.3%
(H1 2014: 16.4%)
(5yr Ave: 21.5%)

45.6%
(H1 2014: 47.6%)

63.3%
(H1 2014: 68.7%)

42

19.9%
(H1 2014: 17.9%)

(0.1)%
(H1 2014: 2.1%)

(0.8)%
(H1 2014: 0.8%)

PY effect 
on loss 

ratio

Other PY 
effects

Net earned premiums:
H1 2015: £796m
H1 2014: £827m

Appendix

Strong improvement in CY 
underlying, bolstered by 

benign weather

Large expected to remain 
below 5 year average due to 

exit of German property 
specialty lines



15.3%
(H1 2014: 16.1%)

Includes prior 
year premiums, 
commissions & 

expenses

UK PERSONAL: H1 2015 UNDERWRITING RESULT

UWR
£36m

COR: 93.8%
(H1 2014: 97.9%)

95.7%
(H1 2014: 98.7%)

(1.9)%
(H1 2014: (0.8)%)

CY
£25m

PY
£11m

Claims
£341m

Commission 
£126m

Expenses
£90m

Weather
£11m

Large
£23m

Underlying
£307m

21.7%
(H1 2014: 21.5%)

1.9%
(H1 2014: 7.6%)
(5yr Ave: 5.8%)

3.9%
(H1 2014: 2.9%)
(5yr Ave: 3.6%)

52.9%
(H1 2014: 50.6%)

(2.2)%
(H1 2014: (0.7)%)

0.3%
(H1 2014: (0.1)%)

58.7%
(H1 2014: 61.1%)
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PY effect 
on loss 

ratio

Other PY 
effects

Net earned premiums:
H1 2015: £582m
H1 2014: £617m

Appendix

Significant improvement in the 
weather loss ratio, which was above 

trend in H1 2014 and is tracking below 
trend at H1 2015



INVESTMENT PORTFOLIO COMPOSITION & CREDIT 
QUALITY

44

10% 9%

81% 82%

1% 4%5%
3%

Jun-15Dec-14

AAA

BBB

A

< BBB

100%

AA

3%

2%
8%

13%

38%
36%

21% 17%

31% 31%

1%
1%

Jun-15Dec-14

A

Non rated

100%

< BBB

AA

AAA

BBB

2% 1%
7%

7%

55%

31%

£13.4bn

Other1

Cash

100%

Government
Bonds

Asset Portfolio

Non-government
Bonds

Bond portfolio credit quality (at June 2015)Investment portfolio, H1 2015 (£m)

Non-government bondsGovernment bonds

52%Total portfolio rated 
AA and above:

48%91% 91%

Appendix

1 Includes equities, property, prefs and loans
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